4-H CLUB BYLAWS

WEBB 4-H SHOOTING SPORTS CLUB 

ADOPTED FEBRUARY 3, 2010

ARTICLE I: NAME AND OBJECTIVES

SECTION 1.  THE NAME OF THIS ORGANIZATION SHALL BE THE WEBB 4-H 

SHOOTING SPORTS CLUB.

(A) THE SHOT GUN CLUB SHALL BE NAMED THE DUSTERS.

SECTION 2.  THIS SHALL BE A NONPROFIT ORGANIZATION FOR THE 

                       PURPOSE OF PROMOTING EDUCATION THROUGH 4-H CLUB  

                       WORK.

SECTION 3.  THE OBJECTIVES OF THIS ORGANIZATION SHALL BE

(A) TO PROVIDE LEARNING SITUATIONS FOR THE DEVELOPMENT OF LEADERSHIP, RESPONSIBILITY AND EFFECTIVE CITIZENSHIP.  

(B) TO PROVIDE EDUCATIONAL AND CHALLENGING EXPERIENCES THAT WILL ENABLE YOUNG PEOPLE TO BECOME KNOWLEDEABLE AND SKILLED IN THEIR SELECTED PROJECT AREAS.  

(C) TO PROVIDE INFORMATION AND TRAINING IN OTHER 4-H ACTIVITIES AS MEMBERS’ INTERESTS DICTATE.

(D) TO HELP EACH MEMBER EXPERIENCE PERSONAL GROWTH AND ACHIEVEMENT, AS WELL AS BE OF SERVICE TO OTHERS.

ARTICLE II: MEMBERSHIP

SECTION 1.  MEMBERSHIP IN THIS ORGANIZATION SHALL BE OPEN TO ALL 
YOUTH WHO HAVE REACHED 9 YEARS OLD AND HAVE NOT REACHED THEIR 19TH BIRTHDAY BEFORE SEPTEMBER 1 OF THE CURRENT 4-H YEAR AND WHO RESIDE IN WEBB COUNTY, REGARDLESS OF SOCIOECONOMIC LEVEL, RACE, COLOR, SEX, NATIONAL ORIGIN OR DISABILITY.  
SECTION 2.  NEW MEMBERS MUST COMPLETE A 4-H ENROLLMENT FORM 

AT A REGULAR CLUB MEETING BEFORE BEING ACCEPTED INTO MEMBERSHIP OF THE CLUB.  ALL MEMBERS MUST REENROLL USING A 4-H ENROLLMENT FORM EACH 4-H YEAR.

SECTION 3.  MEMBERS ARE NOT REQUIRED TO PAY DUES BUT WILL BE 

EXPECTED TO PARTICIPATE IN FUNDRAISING ACTIVITIES OF THE CLUB.    
SECTION 4.  ALL MEMBERS SHOULD CONDUCT AT LEAST ONE PROJECT, 

AND THEN COMPLETE AND SUBMIT A PROJECT RECORD FORM OR APPROPRIATE PAPERWORK.  

ARTICLE III: OFFICERS AND ELECTIONS

SECTION 1.  THE OFFICERS OF THE CLUB SHALL BE A PRESIDENT, A FIRST 

VICE PRESIDENT, SECOND VICE PRESIDENT, COUNCIL DELEGATE, SECRETARY, TREASURER, REPORTER, AND PARLIAMENTARIAN.  

SECTION 2.  OFFICERS SHALL BE ELECTED ANNUALLY.  OFFICERS SHALL 

SERVE FOR A TERM OF 1 YEAR BEGINNING WHENEVER INSTALLATION IS HELD (JUNE, JULY, AUGUST OR SEPTEMBER), AND SHALL BE ELIGIBLE FOR THE SAME OFFICE THE FOLLOWING YEAR.  ANY PERSON APPOINTED TO FILL AN UNEXPIRED TERM MAY BE ELIGIBLE TO HOLD THE SAME OFFICE THE NEXT YEAR.  

SECTION 3.  THE OFFICERS OF THE CLUB SHALL CONSTITUTE AN 

EXECUTIVE COMMITTEE.  

SECTION 4.  ANY OFFICER POSITION THAT BECOMES VACANT SHALL BE 

FILLED BY SOMEONE APPOINTED BY THE EXECUTIVE COMMITTEE.  

SECTION 5.  THE PRESIDENT, WITH THE APPROVAL OF THE EXECUTIVE 

COMMITTEE, MAY APPOINT UP TO FOUR MEMBERS TO OFFICAL LEADERSHIP ROLES AS THE NEED ARISES.  THOSE APPOINTED BECOME MEMBERS OF THE EXECUTIVE COMMITTEE.  
ARTICLE IV: DUTIES OF OFFICERS

SECTION 1.  DUTIES OF THE PRESIDENT:

(A) TO PRESIDE AT ALL MEETINGS OF THE CLUB, ENFORCE 

       THE BYLAWS AND SUPERVISE THE AFFAIRS OF THE CLUB.

(B) TO APPOINT STANDING AND SPECIAL COMMITTEES.

(C) TO SERVE AS AN EX-OFFICIO MEMBER OF EACH COMMITTEE, EXCEPT THE NOMINATING COMMITTEE.  

(D) TO SERVE AS DELGATE OF THE CLUB TO THE COUNTY 4-H COUNCIL.

SECTION 2.  DUTIES OF THE FIRST VICE-PRESIDENT:

(A) TO ASSIST THE PRESIDENT.

(B) TO PERFORM THE DUTIES OF THE PRESIDENT IF THAT OFFICER IS ABSENT.

(C) TO SERVE AS CHAIRMAN OF THE PROGRAM COMMITTEE.

(D) TO HELP PLAN ALL CLUB EDUCATIONAL PROGRAMS 1 YEAR IN ADVANCE.

SECTION 3.  DUTIES OF THE SECOND VICE-PRESIDENT:

(A) TO ASSIST THE PRESIDENT

(B) TO PERFORM THE DUTIES OF THE PRESIDENT WHEN THE PRESIDENT AND FIRST VICE-PRESIDENT ARE ABSENT.

(C) TO SERVE AS CHAIRMAN OF THE RECREATION/SOCIAL COMMITTEE. 

(D) TO HELP PLAN RECREATION AND REFRESHMENTS FOR EACH CLUB MEETING AND PLAN SPECIAL SOCIAL EVENTS OF THE CLUB.  

SECTION 4.  DUTIES OF COUNCIL DELGATE(S):
(A) TO SERVE AS DELEGATE OF THE COUNTY 4-H COUNCIL.

(B) TO KEEP THE CLUB INFORMED OF COUNTY 4-H ACTIVITIES AND HELP COORDINATE LOCAL AND COUNTY ACTIVITIES.

(C) TO ENCOURAGE ALL 4-H MEMBERS TO BECOME INVOLVED IN COUNTY 4-H ACTIVITIES.

SECTION 5.  DUTIES OF THE SECTRETARY:

(A) TO KEEP A FULL AND CORRECT RECORD OF ALL PROCEEDINGS OF THE CLUB.

(B) TO HAVE CHARGE OF CLUB CORRESPONDENCE

(C) TO KEEP THE ROLL AND READ THE MINUTES AT EACH MEETING .

SECTION 6.  DUTIES OF THE TREASURER:

(A) TO HELP PREPARE A BUDGET FOR APPROVAL BY THE CLUB.

(B) TO RECEIVE, HOLD AND PAY OUT ALL MONIES OF THE CLUB AS DESIGNATED BY THE ADOPTED BUDGET.  ANY EXPENDITURES NOT INCLUDED IN THE BUDGET MUST BE APPROVED BY THE EXECUTIVE COMMITTEE.

(C) TO KEEP AN ACCURATE RECORD OF THE RECEIPT AND EXPENDITURES OF ALL FUNDS.

(D) TO PRESENT A FINANCIAL STATEMENT WHEN REQUESTED TO DO SO.  

(E) TO SERVE AS CHAIRMAN OF THE FINANCE COMMITTEE.

SECTION 7.  DUTIES OF THE REPORTER:
(A) TO REPORT ACTIVITIES OF THE CLUB TO LOCAL NEWS 

MEDIA.

(B) TO REPORT ACTIVITIES TO THE COUNTY EXTENSION AGENT AND/OR IN THE COUNTY 4-H NEWSLETTER. 

SECTION 8.  DUTIES OF THE PARLIAMENTARIAN:

(A) TO ADVISE THE PRESIDING OFFICER ON PARLIAMENTARY PROCEDURE.

(B) TO INSTRUCT MEMBERS IN CORRECT PARLIAMENTARY PROCEDURE.

ARTICLE V: LEADERS AND DUTIES

SECTION 1.  ADULT LEADERS OF THE CLUB ARE:

(A) THE CLUB MANAGER AND THE ASSISTANT CLUB 

MANAGER, WHO ARE RECRUITED BY A SPECIAL COMMITTEE, OR NOMINATED BY THE NOMINATING COMMITTEE DURING APRIL OR MAY OF EACH YEAR.  SUBJECT TO THE APPROVAL OF THE COUNTY EXTENSION AGENT AND THE 4-H & YOUTH DEVELOPMENT COMMITTEE.  

(B) LEADERS IN SPECIFIC PROJECT OR ACTIVITY AREAS SUCH AS JUDGING, CLOTHING, SWINE, POULTRY, DEMONSTRATIONS, RECORDS, ETC., WHO SHALL BE APPOINTED BY THE CLUB MANAGERS AND THE EXECUTIVE COMMITTEE.  

(C) COMMITTEE ADVISORS OR LEADERS WHO SHALL BE APPOINTED BY THE EXECUTIVE COMMITTEE AND CLUB MANAGERS.  

SECTION 2.  DUTIES OF CLUB MANAGERS:

(A) TO BE RESPONSIBLE FOR THE OVERALL YEAR’S PROGRAM OF THE CLUB.

(B) TO WORK AS CLOSE ADVISORS AND LEADERS ALONG WITH THE EXECUTIVE COMMITTEE, OTHER COMMITTEES AND ADULT AND JUNIOR LEADERS TO SEE THAT THE CLUB’S PROGRAM AND ACTIVITIES ARE WELL-PLANNED AND EXECUTED.  

(C) TO WORK CLOSELY WITH COUNTY EXTENSION AGENTS AND OTHER ADULT VOLUNTEERS TO COORDINATE LOCAL AND COUNTY ACTIVITIES. 

(D) TO KEEP THE BEST INTERESTS OF EACH MEMBER FOREMOST IN THE PLANS OF THE CLUB.

SECTION 3.  DUTIES OF PROJECT AND ACTIVITY LEADERS:

(A) TO BE RESPONSIBLE FOR PLANNING AND DIRECTING ACTIVITIES AND PROGRAMS IN THEIR SPECIFIC AREA.  

(B) TO WORK CLOSELY WITH CLUB MANAGERS TO COORDINATE THEIR PROJECTS WITH OTHER CLUB ACTVITIES.  

(C) TO USE JUNIOR LEADERS TO ASSIST THEM IN THEIR AREAS.

SECTION 4.  DUTIES OF COMMITTEE ADVISORS OR LEADERS:

(A) TO LEAD AND GUIDE INDIVIDUAL COMMITTEES.

(B) TO HELP COMMITTEE MEMBERS ASSUME AS MUCH RESPONSIBILITY AS THEY CAN AND TO BE SUCCESSFUL IN CARRYING OUT RESPONSIBILITIES.

SECTION 5.  JUNIOR LEADERS OF THE CLUB ARE MEMBERS WHO ARE 10 

YEARS OLD OR WHO HAVE BEEN MEMBERS FOR AT LEAST 1 YEAR.  THEIR DUTIES:

(A) TO ASSIST ADULT LEADERS IN ALL PHASES OF THE 4-H PROGRAM.

(B) TO PROVIDE LEADERSHIP, KNOWLEDGE, SKILLS AND ENTHUSIASM TO CLUB AND COUNTY 4-H ACTIVITIES AS THE OPPORTUNITIES AND NEED ARISE.
(C) TO HELP INDIVIDUAL CLUB MEMBERS.

SECTION 6.  TEEN LEADERS OF THE CLUB SHALL BE MEMBERS WHO ARE 

AT LEAST 13 YEARS OLD WITH 1 YEAR OF PROJECT EXPERIENCE.  THEIR DUTIES INCLUDE:

(A) LEADING A CLUB OR PROJECT GROUP WITH AN ADULT PRSENT.

(B) PROVIDING LEADERSHIP, KNOWLEDGE, SKILLS AND ENTHUSIASM TO CLUB AND COUNTY 4-H ACTIVITIES AS THE OPPORTUNITIES AND NEEDS ARISE.  

ARTICLE VI: COMMITTEES AND DUTIES

SECTION 1.  THE STANDING COMMITTEES OF THE ORGANIZATION SHALL 

BE FINANCE, MEMBERSHIP, PROGRAM, SOCIAL AND COMMUNITY SERVICE.  THESE COMMITTEES SHALL BE APPOINTED BY THE EXECUTIVE COMMITTEE, CLUB MANAGER AND ASSISTANT CLUB MANAGER AT THE BEGINNING OF THE YEAR FOR A 1-YEAR TERM. 

SECTION 2.  DUTIES OF THE STANDING COMMITTEES:

(A) FINANCE-THE FINANCE COMMITTEE IS RESPONSIBLE FOR 

PROPOSING A BUDGET TO THE CLUB AND ARRANGING FOR AN AUDIT OF THE BOOKS WHEN NECESSARY.  THE COMMITTEE SHALL ALSO REVIEW THE FINANCIAL STATUS OF THE CLUB AND MAKE RECOMMENDATIONS FOR FUND-RAISING PROJECTS DURING THE YEAR.   

(B)  MEMBERSHIP-THE MEMBERSHIP COMMITTEE ENCOURAGES EVERY ELIGIBLE BOY OR GIRL IN THE NEIGHBORHOOD OR COMMUNITY TO BECOME A 4-H MEMBER.  THE COMMITTEE IS ALSO RESPONSIBLE FOR SECURING AND ENROLLING NEW MEMBERS FOR THE CLUB, WELCOMING VISITORS AND PROSPECTIVE MEMBERS AT CLUB MEETINGS, AND PROVIDING NEW MEMBERS WITH 4-H CLUB INFORMATION.
(C) PROGRAM-THE PROGRAM COMMITTEE IS RESPONSIBLE FOR ALL OF THE PROGRAMS AT THE REGULAR MEETINGS.  THIS INCLUDES PLANNING THE YEAR’S PROGRAMS AT THE BEGINNING OF THE CLUB YEAR AND BEING RESPONSIBLE FOR EACH PROGRAM DURING THE YEAR. 

(D) SOCIAL-THE SOCIAL COMMITTEE IS RESPONSIBLE FOR PROVIDING RECREATION AT EACH CLUB MEETING, FOR ALL SPECIAL SOCIAL ACTIVITIES DURING THE YEAR, AND FOR APPOINTING FAMILIES TO PROVIDE REFRESHMENTS AND BE HOSTS AND HOSTESSES FOR EACH REGULAR MEETING.  

(E) COMMUNITY SERVICE-THE COMMUNITY SERVICE COMMITTEEIS RESPONSIBLE FOR PLANNING COMMUNITY SERVICE ACTIVITIES TO INVOLVE ALL MEMBERS OF THE CLUB.  THOSE ACTIVITIES SHOULD HELP THE MEMBERS DEVELOP PERSONALLY AS WELL AS BENEFIT THE COMMUNITY AND COUNTY.  

SECTION 3.  THE NOMINATIONG COMMITTEE IS APPOINTED BY THE 

PRESIDENT AT LEAST 30 DAYS BEFORE THE ELECTION OF OFFICERS.  IT SHALL CONSIST OF THREE TO SEVEN MEMBERS AND ONE TO TWO ADVISORS.  THIS COMMITTEE WILL GET EACH NOMINEE’S CONSENT BEFORE PLACING HIS OR HER NAME ON THE PROPOSED SLATE OF OFFICERS.  

SECTION 4.  OTHER COMMITTEES MAY BE NAMED AS THE NEE ARISES. 

ARTICLES VII: MEETINGS

SECTION 1.  REGULAR MEETINGS OF THE ORGANIZATION SHALL BE HELD 

ON THE FIRST WEDNESDAY OF EACH MONTH AT THE SOUTH TEXAS SHOOTING COMPLEX.  

SECTION 2.  SPECIAL MEETINGS MAY BE CALLED BY THE PRESIDENT.
ARTICLE VIII: PROCEDURE

SECTION 1.  ROBERT’S RULES OF ORDER, REVISED SHALL BE THE 

ACCEPTED AUTHORITY IN ALL MATTERS PERTAINING TO PARLIAMENTARY PROCEDURE THAT ARE NOT SPECIFICALLY COVERED IN THE CLUB’S BYLAWS.  

SECTION 2.  THE ORDER OF BUSINESS FOR REGULAR MEETINGS IS:

· CALL TO ORDER

· INSPIRATION

· ROLL CALL

· RECEPTION OF NEW MEMBERS AND RECOGNITION OF GUESTS

· READING AND APPROVAL OF MINUTES

· REPORTS OFFICERS, COMMITTEES, PROJECT GROUPS, SPECIAL ACTIVITIES, LEADERS

· UNFINISHED BUSINESS

· NEW BUSINESS

· PROGRAM

· ADJOURNMENT

· RECREATION

THIS ORDER OF BUSINESS MAY BE ALTERED FOR THE CONVENIENCE OF A SPEAKER GIVING THE PROGRAM.  

ARTICLE IX:  CLUB DISBANDMENT

IF THE CLUB DISBANDS, ALL REAL PROPERTY, INCLUDING MONEY, EQUIPMENT AND LAND, BECOMES THE PROPERTY OF THE COUNTY 4-H PROGRAM FOR CARE AND DISPOSITION.  THE LAST OFFICIAL DUTY OF THE CLUB’S MANAGER SHALL BE TO TRANSFER THE CLUB PROPERTY AND TURN OVER CLUB RECORDS TO THE COUNTY EXTENSION AGENT.  

ARTICLE X: AMENDMENTS

SECTION 1.  THESE BYLAWS MAY BE AMENDED AT ANY REGULAR 

MEETING OF THE CLUB BY A TWO-THIRDS VOTE OF THE MEMBERS PRESENT, PROVIDED THAT THE PROPOSED AMENDMENTS HAVE BEEN PRESENTED TO THE CLUB IN WRITING AND FILED WITH THE SECRETARY AT THE PREVIOUS MEETING OF THE CLUB.  AMENDMENTS MUST NOT CONFLICT WITH THE BASIC 4-H PHILOSOPHY.  
